


All Other 
Expenditures –
33% Wages & Benefits -- 66%

Fixed Costs -- 21% 

Includes costs where the City 

has little or no discretion, 

including:

• Debt service 

• Insurance

• Vehicle and heating fuel

• Sand/salt

• Technology (emails, 

software, phones)

LABOR v. EXPENSE SUMMARY - 2025

Discretionary Spending --13%



Property taxes & PILOT – 72%

City Generated Revenue – 20%

Federal & State Assistance – 8%

Revenue FY24 

Enacted

FY25 Proposed
(Change from FY24)

Property taxes & PILOT 78% 72%

(6%)

City Generated Revenue 21% 20%

(1%)

Federal & State Assistance 1% 8%

+7%

REVENUE SUMMARY - 2025



~5% contractual wage increases

13% health care rate increases

$497K in projected expenses 

Depleted fund balance due to flood expenses 

Loss of grand list value



• THEN: Staff identified $526K in deep cuts to services.
oNOW: $280K of the most painful cuts were restored

• THEN: In order to restore the deepest cuts and maintain a predictable and 
reasonable projected tax rate increase, external funding assistance was required.
oNOW: $1M in state funding secured by the legislature

• THEN: Following Council feedback, staff targeted a 5% tax increase that allowed 
restorations of many of the cuts identified.
oNOW: The budget prepared by staff would result in a projected tax rate increase of 4.85%



$ Service

+$91,491 Planner position

+$67,406 100% restoration of cemeteries seasonal staff

+$30,702 Fully fund Aldrich Public Library

+$16,815 Full season use of the Barre Town yard waste disposal 

site and bulk waste removal event

Full list of restorations and retained cuts included in the Appendix.



+$5,000 Regroup messaging system

+$8,000 Public Works asset management software

+$50,000 Increased PD OT budget to reflect actual expenditures 
caused by staffing shortages

+$21,521 Recognized additional dispatch revenue



• Task Force requested $18,000 for 6 accessible portable toilets to be deployed 
through the City on a year-round basis
oNo external funding source identified, any increase would be paid by property tax  

• UPDATE:
oManager attended the Wednesday, April 2 meeting of the Task Force

oCity identified a better rate for portables and proposes a pilot program of 2 portables that 
would cost $4,920 per year
 This addition results in a new projected tax rate increase of 4.93%

 Portables would roll out in FY25 (i.e. after July 1)



$280K in restorations 

$1M in state funding

4.93% new projected tax rate increase



http://www.barrecity.org/


Increase Description

+$34,889 PILOT payments

+$23,765 Civic Center rental increases

+$8,200 Interest income

+$6,278 State highway aid

+$5,000 Meter revenue

+$5,000 Recording fees

+$3,600 Recreation/camp fees

In addition to these new revenues, 

staff is proposing to reduce general 

fund expenses by:

(1) Using the Semprebon annuity 

to fund playground 

maintenance; and 

(2) Dedicating $8,000 in opioid 

settlement funds to support 

Fire and Police Department 

expenditures.

Examples above account for over $86K of proposed new non-tax revenue.
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